Nav
navigating
complexity

Imagine you have a persistent and mysterious
stomachache. Your family physician is stumped.
Now imagine that you could convene a dream
team of health professionals to sit together like a
panel of experts and ask you ques=ons about your
condi=on. Maybe you would select a
gastroenterologist, a psychologist, a nutri=onist
and a mind-body healer. Each expert takes turns
posing ques=ons about your condi=on. As you
would expect, each of them asks ques=ons based
on their training and worldview. You will be
drawn to some ques=ons and you will reject
others.
In the same way, the Unstuck Minds Compass
comes at your most persistent dilemmas from
diﬀerent direc=ons. Four diﬀerent thinking
systems ensure a comprehensive approach to
understanding the nature of your dilemma. The
four strategies of the compass don’t supply
answers; they introduce ques=ons you haven’t
been thinking about. You will be drawn to some
ques=ons and you will reject others.

Using the compass helps you think
diﬀerently about your dilemma while
simultaneously teaching you how to deal
more eﬀec=vely with complexity and
uncertainty. When people use the
compass together they not only develop
their thinking skills, they develop an
apprecia=on for how others in the
organiza=on think and feel about the
situa=on you want to improve.

• Leaders get ac+onable insights on an organiza+onal challenge from people with a
stake in what will change when the situa+on improves
• Stakeholders help redeﬁne the problem so they can share responsibility for
implemen+ng solu+ons
• People develop their thinking skills and walk away with tools and a process for dealing
with complexity and uncertainty

Ac#on that EducatesTM

What Ques=on
has you Stuck?

We start with a challenge posed by a
leader. It could be a persistent problem
that deﬁes solu#on or an overwhelming
opportunity with no clear path forward.

Par=cipants Learn about their
Unstuck Minds Proﬁle
Before a?ending a Naviga#ng
Complexity session, par#cipants take
an assessment to learn about the
type of informa#on they are drawn
to when solving a tough problem.

A Fresh Perspec=ve
is in the Cards
Up to 30 par#cipants spend four hours in
table groups working on the ques#on that has
the organiza#on stuck. They learn the four
thinking strategies and play four rounds of a
card game to apply each strategy to the
current dilemma. Through lively discussions,
each table group aligns on 1) missing
informa#on, 2) original insights, and 3) new
op#ons that they believe will cons#tute a
fresh approach to the problem.
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